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Report of the Committee to the 2012 AGM 
 

1. The previous AGM was held on 5
th

 June 2010 immediately following the first of three NHW 

Road Shows across the County. These were presented jointly by the Police and the NHW 

Association in Devizes, Salisbury and Swindon in order to brief local NHWatchers and 

Councillors on the new arrangements for the administration of NHW across Wiltshire & 

Swindon. 

 

2. In retrospect this represented something of a 'high-point' for NHW in the County. Over the 

preceding years the Association and the Police had reviewed and updated the initial 4000-plus 

NHW Schemes on the Police Database; they were working together on the production of a set of 

coherent NHW information and recruitment literature; and on addressing local issues between 

NHWatchers and their NPTs as the latter took over responsibility for the administration of NHW 

in their areas.      

 

3. However, by late 2010 the Police had begun to react to the impact of the financial crisis by 

restructuring the force to meet the new financial targets placed upon it. The Chairman was briefed 

on the issues by the Community Affairs Chief Inspector and took the opportunity of stressing 

how much the work of the Association was dependent on the support of the HQ Inspector-level 

Strategic Lead for NHW and the NHW Liaison Officer (NHWLO). Nonetheless, Police support 

for the production of the new NHW information and recruitment literature evaporated and as 

2011 it became clear that the HQ Inspector post and that of the NHWLO were under threat.  To 

try to maintain some aspects of the service previously provided by Police HQ to NHWatchers, 

two Association Committee members volunteered to take over the administration of NHW Street 

Signs and the Chairman wrote to the Chief Constable asking that the Association be consulted  

before any changes impacting support to NHW were made. It is regrettable that the Association 

was not in fact consulted in any meaningful way and both the HQ Inspector & NHWLO 

postholders moved on at the end of June 2011. Nonetheless, we were sucessful in getting an 

Inspector assigned to work with the Association on an interim basis pending the Force 

establishing new HQ arrangements for NHW & Association support. 

 

4. It was only earlier this year that Amanda Clarke, a Police civilian operating out of Salisbury 

Police Station, was given the role of NHWLO (along with Crime Reduction and Architectural 

Liaison responsibilities). We are currently still awaiting confirmation of arrangements for NHW 

oversight at senior level within the Force. 

 

5. In terms of the Association Committee's own resources, we were devastated to loose our 

Treasurer David Colledge who died in June 2011. David was a founding member of the 

Association and had been instrumental in obtaining commercial sponsorship for its work. He had 

continued his support through a long preriod of ill health and the Committee hereby records its 

admiration for and its gratitude to David. Our present Treasurer, David Nicol, is relatively new to 

the Association but has already proved himself in seeing through a very difficult transition period 

during which he and other account signatories were given the run-around by an appalingly 

inefficient Santander Bank.  Very recently,  we have , after a gap of some years, secured the 

services of an Association Committee Secretary Andrew Law. While both David and Andrew are 

standing for re-election, Digby Barker, who has been Chairman for some 6 years is standing 

down due to an increase in his business commitments.                                                                                                                                              


